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Executing Sustainable Growth Programs"

Companies committed to achieving Sustainable Growth are focused on consistent execution of
their growth plan. They have identified and focus on those activities that provide for profit
levels that exceed their competition, industry benchmarks or both.

Global Perspective Consulting, LLC (GPC) provides executive coaching and consulting that
compels companies to assess and redirect their capabilities to achieve Sustainable Growth.

Sustainable Growth oriented companies and organizations consistently ask and address the
following questions:

1. Is our business plan providing the alignment and direction for the organization to
execute the strategic goals and objectives in the plan?

2. Are the strategic goals and objectives, behaviors and activities of the organization
resulting in the projected and required profit levels necessary to sustain and grow the
business?

3. Do our strategic reviews and internal processes allow the organization to maximize
opportunities and engage with the strategic shifts required by the dynamics of the global
business environment?

Companies interested in executing their own Sustainable Growth program will have an active,
current and dynamic Vision, Mission and Business Plan. If one or more of these strategy
foundation elements are not currently in place, GPC can review and assist your company in
fulfilling that requirement...and more.

The Executing Sustainable Growth Program®" is a customized program that is developed after an
initial on-site visit and discussion with GPC’s principal, Clarence Rivette. A scope of work and
engagement letter is issued and presented in a subsequent meeting.

Clarence Rivette provides a unique approach to assisting companies committed to achieving
Sustainable Growth.

Clarence M. Rivette presents
seventeen years of global leadership
experience and accomplishment in
roles from both for-profit and not-
for-profit companies and his
experience as an officer in the
United States Navy.
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Please contact Clarence at 800.777.9478 to discuss getting started.
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